
Review of Hammer A3-31 Silent Power Planer Thicknesser 

In a previous article I reviewed the standard A3-31 from Hammer. I have used this machine for about two 

and a half years  and found it performs well for a machine in this price range, being accurate and easy to 

use, important factors in a training situation. I did have a problem with the motor bearing which necessiti-

ated  a replacement motor. 

However the main problem with it, as there would be with any planer/thicknesser, is the noise. They are 

probably the noisiest machine in the small workshop. This often made things difficult in the teaching  situ-

ation and was not very restful for my students. When I am not teaching I share the workshop with another 

maker and the constant machine noise when he was machining up for a new project occasionally took me 

the edge of insanity, I am sure he felt the same way when I was machining! For these reasons I considered 

changing my standard A3-31 for one with Felder’s silent power cutter block. The standard cutter block has 

three straight  replaceable cutter blades. This configuration creates noise when the machine is just idling 

and is very noisy when cutting. The Silent Power block consists of three series of 15mm wide tungsten car-

bide cutters set in a slight spiral round the cutter block, 22 cutters in each spiral.  The spiral pattern and 

the breaking of the single blade into a series of smaller blades makes the machine very quiet both idling 

and cutting. It also makes for a very smooth cut with less of the ripple effect one gets with the standard 

cutter. 

 

 

 

 

 

 

 

 

After a visit to Felder at Milton Keynes and a chat with a maker who used a Silent Power P/T I took the 

plunge and bought one, the price £2987 + vat (including the very useful thicknessing dial option). The lead 

time on delivery was three months. The machine arrived well wrapped on a large pallet. The biggest prob-

lem with commissioning was the removal of the generous coating of protective grease on the machine 

beds, we tried white spirit a couple of times but still  found the beds a bit “non slip”. In the end a grease 

and wax remover that I use when wood finishing seemed to get it off, although I still find the beds not to 

be as slippery as I would like even after rubbing with machine wax.. 

Other than the cutter block the machine has the same configuration as the standard A3-31 so I will not 

repeat my comments  about set up and use from the previous article. 

Impressions on first use were that it is extraordinarily quiet. In fact the dust extractor is now louder than 

the planer! Previously it was difficult to have a conversation in the workshop whilst someone was surfac-

ing or thicknessing . Now this is possible standing next to the machine. This has made a big difference to 

comfort in the  workshop. The planed surface is also of a higher quality. Instead of ripple marks across the 

work caused by the wide straight cutters the surface has a very slight quilted look . 
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One problem I did have was with the factory setting of the out feed  table. When in surfacing mode the 

setting of the out feed  table in relation to the cutter height is critical. If the table is too low a step  about 

25mm long will be left at the end of the cut. If the table is too high the cut will fade out as the board is fed  

over the cutters. These are very fine adjustments of a few thousandths of an inch which should be set be-

fore the machine leaves the factory.  I found I was getting fade out when surfacing, indicating a high out 

feed table. I could have had a go at correcting it myself, but it’s a bit of a fiddly job so I called Felder, they 

agreed to get an engineer to look at it under the warrantee.  It took him less than an hour to  sort it (but 

six hours to get up from Milton Keynes and back!). I can now report that the surfacing cut is perfect. The 

engineer also recommended a graphite machine “wax” that should make the tables more slippery, I have-

n’t tried it yet. 

Each individual cutter is retained in the block by a torx screw. The cutter has  four numbered cutting edges 

so if it is damaged it can be turned to a new sharp edge. In the standard machine it is a simple job to 

change or reverse the three cutters. A complete change of cutting faces on the SP block will be more fiddly 

requiring the loosening and turning of 44cutters. When the blades need changing after the third turn it 

will be even more laborious. I have not had to do either  yet but will report back to you when I have. 

 

 

 

 

 

 

 

 

Since writing this article I have changed the faces on the cutters, the first time since I got the machine two 

months ago, it took 15 minutes, less than I expected. 

Changing a set will not only be laborious it will also be costly! The cutters are £39.90 + vat for a set of ten, 

coming out at £3.99 each it seems a lot for what they are (a bit like printer cartridges I suppose!). The 

blades for the standard block are £21.80 +vat for steel and £39.30  + vat  for cobalt alloy. Don’t forget the 

SP cutters have four edges compared to two on the standard, also, being tungsten carbide I am sure they 

will last longer than the standard blades, this is certainly my impression so far.  There is also the option of 

turning individual cutters when they are nicked whereas the set of blades would need changing in the 

standard situation. 

So, am I glad I shelled out for the Silent Power machine? I think I am, it certainly lives up to it’s expecta-

tions on noise and cut quality. In operation it is the same as the previous standard machine. The only is-

sues I would fault it on are the non slip table surfaces and the faulty factory setting which Felder corrected 

under warrantee. It remains to be seen whether  the cutter cost and change time will  be significant. If 

your workshop is in close proximity to your neighbours then it may be worth considering this machine to 

maintain harmony. Similarly if you share a workshop with another maker it may be worth considering it to 

maintain your sanity!  

 


